London Dangoor Awards 2026

Example Nomination Form

This is an Example Nomination Form from one of 2025°s Winning Project. Please use it
to help you write your nomination, along with the How to Make a Good Nomination
guide on the website.

Example Nomination Form 2025 - Elevated Minds CIC

1. Please give an overview of the project. Please include what work
it does; who does it helps; where it works; how many people are
involved in volunteering with/ being supported by/ working on the
project.

GUIDANCE: this should include the project's aim and main activities; how many people
are involved; who benefits from this work; and whether it benefits a particular
community or group. Maximum 1,200 characters (roughly 200 words).

Elevated Minds CIC was founded by Doreen Sinclair-McCollin and Akeila Browne after
witnessing the impact of coaching through the first iteration of The IDENTITY Projectin
2014. Since then, the organisation has worked with young people, families, schools,
and professionals across Southwark and other London boroughs.

The project supports young people aged 10 - 18, particularly those at risk of exclusion
from mainstream education or involvement in crime. Many participants come from low-
income backgrounds and Black communities. Elevated Minds focuses on those with
low self-esteem, negative attitudes towards education, or who feel incapable of
academic success.

Programmes are delivered through group sessions and 1:1 coaching, alongside
workshops for parents, teachers, and professionals. Key initiatives include The
IDENTITY Project, Leadership Programme, Elevated Aspirations, and targeted
programmes such as Empower XX (for girls and young women) and Empower XY (for
boys and young men). Elevated Minds acknowledges that sustained change must be
supported on an identity level - when someone sees themselves differently, they are
able to make better decisions.



Since its inception, Elevated Minds has supported 2,663 students across 44 schools,
with 200-300 young people engaged annually. Additionally, 475 professionals -
including teaching staff and Met Police recruits - have participated in training,
contributing to a wider network of impact.

2. Why is this work important? What need is there for it in the
community or place that it serves?

GUIDANCE: This should include why it is important to support this project and explain
what issues or topics the project addresses and how. Maximum 1200 characters
(roughly 200 words).

This work is vital because many young people face barriers that significantly impact
their education, wellbeing, and future opportunities. Elevated Minds was created in
response to the clear need for support among young people who feel disengaged from
the education system, experience low self-worth, or are at risk of exclusion and
involvement in crime.

The co-founders observed that when young people are not given the tools to express
their thoughts, feelings, and emotions, this often manifests in negative behaviour, poor
attendance, and low attainment. Without intervention, these challenges can escalate,
leading to long-term consequences for both the individual and the wider community.
Elevated Minds addresses this need by providing structured coaching and personal
development programmes that help young people build emotional intelligence,
improve behaviour, and re-engage with education. Each programme tackles a
particular need within the community, e.g Empower XX supports girls and young
women.

The demand for this work is particularly strong in communities where young people
face socioeconomic disadvantages and limited access to supportive resources. By
working within schools and communities, Elevated Minds ensures that supportis
accessible where it is most needed, helping to create safer, more positive
environments for young people to grow and succeed.

3. Please describe the faith, interfaith, non-religious belief or values
that motivates the project.



GUIDANCE: This should explain the core belief, faith, or value that inspires the project,
showing how it drives the work and shapes its purpose. Maximum 1200 characters
(roughly 200 words)

Elevated Minds is grounded in a strong set of values centred on empowerment, self-
expression, and holistic development. While the organisation is not defined by a
specific religious framework, its work is driven by a belief in the potential of every young
person and the importance of nurturing that potential through understanding and
support. Their website lists Excellence, Leadership, Empathy, Vision, Aspiration,
Tolerance, Equality and Diversity (ELEVATED) as key values and motivators.

A core principle of the project is that when young people are given the tools to express
themselves and feel heard, they are more likely to develop confidence, emotional
awareness, and a positive sense of identity. This belief underpins all programmes
delivered by Elevated Minds.

The organisation also values collaboration and community, working closely with
schools, families, and external partners such as the police and social care services.
This reflects a commitment to a holistic approach, recognising that sustainable change
happens when all key influences in a young person’s life are aligned.

Innovation, creativity, and inclusivity are also central values, ensuring that programmes
remain relevant and responsive to the evolving needs of young people and their
communities.

4. Please provide statistics and quotations from people you work
with that show the effectiveness of the project.

GUIDANCE: Providing clear examples of how the project has made a positive impact on
the lives of those it works with through statistics, impact data or quotations and case
studies from beneficiaries helps the judges evaluate the impact of your work. Examples
of impact can also be found in the category summary which you may wish to use as
inspiration. Impact can be in breadth or depth of the project. Maximum 1200 characters
(roughly 200 words).

Elevated Minds has demonstrated impact through outcomes and personal testimonies.
Since 2014, 2,663 students across 44 schools have received support, alongside 475
professionals who have participated in training programmes.



Evaluation data shows that 81% of participants report a more positive sense of self and
future, while 75% have increased their emotional intelligence. These outcomes
highlight the effectiveness of the organisation’s coaching and personal development
approach.

In partnership with the Metropolitan Police Service, the Elevated Aspirations Police
Work Experience/lnsight programme has also shown measurable success. Since 2021,
300 young people have engaged in aspiration days, with 40 progressing to a 12-week
programme. The Elevated Aspirations Programme positively transforms young people’s
motivation, aspirations and attitudes towards policing and their local communities.

Theirimpact is evident in the restoration of trust in policing -- 85% of the young
participants reported that they believe the police are here to serve the community after
the programme, while only 45% believed so before

The Elevated Minds website contains a number of quotes from students:

“Before | joined Elevated Minds... | was irresponsible... now | have become more
mature... and | have been academically progressing more.”

“A great way to learn about yourself, your strengths, and your weaknesses.”

5. How are you changing people’s lives for the better, what impact are
you having?

GUIDANCE: Clearly describe HOW the work you are doing is addressing the need of the
community as outlined by you in question 2. The best projects will demonstrate clearly
their positive impact on people. Maximum 1200 characters (roughly 200 words).

Elevated Minds creates lasting change by supporting young people to transform how
they see themselves and their futures. Through coaching and structured programmes,
participants develop emotional intelligence, confidence, and a sense of purpose,
leading to improved behaviour, attendance, and academic engagement.

The impact extends beyond individual outcomes. By working with teachers, parents,
and professionals, Elevated Minds ensures that the progress made by young people is
supported and sustained in their wider environment.



Programmes such as Elevated Aspirations also contribute to wider societal impact by
improving relationships between young people and institutions such as the police. This
has led to increased trust and more positive perceptions of authority within
communities.

The organisation’s influence can also reach families and communities more broadly.
For example, one participant’s grandmother, initially holding negative views of the
police, became an advocate after witnessing the programme’s impact. This shows the
impact of Elevated Minds beyond just the young people who they work with directly.

Overall, Elevated Minds helps young people move from feelings of worthlessness to a
mindset of possibility and achievement, creating meaningful, long-term change for both
the young people and those around them.

6. Are there any barriers or challenges you’ve overcome, or
adaptations you’ve made during this project’s existence?

GUIDANCE: Describe any obstacles the project has faced, such as funding or staffing
challenges. Tell us how these challenges were overcome or which changes were made
to ensure that the project could run. Maximum 1200 characters (roughly 200 words).

One of the main challenges faced by Elevated Minds is securing consistent funding to
sustain and expand its programmes. While the organisation receives support from
schools and the police, not all schools have the financial capacity to fund these
interventions, limiting access for some young people who would benefit most but
belong to schooling systems that cannot afford to support them.

To address this, Elevated Minds has relied on external grants and partnerships to
continue delivering its work. This has required adaptability and resilience, ensuring that
programmes can still reach vulnerable young people despite financial constraints,
helped by dedicated staff and volunteers.

Another key adaptation has been the organisation’s responsiveness to emerging issues
affecting young people. By actively listening to participants, Elevated Minds has
developed new initiatives such as the Empower XX programme in response to concerns
around violence against women. Elevated Minds are eager to adapt their programmes
to suit the needs of the young people involve.



This ability to evolve ensures that the organisation remains relevant and impactful.
Rather than remaining static, Elevated Minds continuously refines its programmes
based on feedback and the changing needs of the communities it serves, allowing it to
overcome challenges while maintaining a high standard of delivery.

7. What makes this project stand out from the others doing similar
work?

GUIDANCE: Think about what makes this project excellent, unique or innovative. Max
1,200 characters (roughly 200 words).

Elevated Minds stands out due to its holistic and innovative approach to supporting
young people. Unlike many programmes that focus solely on the individual, Elevated
Minds works across the entire support system. It engages young people, their families,
teachers, and external professionals to create sustained and impactful change for the
young people through a 360 approach.

Its long-standing programmes, such as The IDENTITY Project and Leadership
Programme, provide a clear progression pathway for young participants, allowing them
to build confidence and skills over time. This continuity ensures that impactis not just
short term but becomes embedded in the lives of the young people.

The organisation also addresses a wide range of issues through tailored programmes,
including leadership development, anti-bullying, transitions, and gender-specific
empowerment initiatives. This breadth enables it to meet diverse needs that young
people may have by really listening to them and involving them in the process.

The work that Elevated Minds does in bridging the gap between young people and the
police is particularly unique, building trust where there typically may not be. By
encouraging this trust and understanding, Elevated Minds contributes to stronger,
safer, and more connected communities.

Combined with its clear impact and commitment to innovation, Elevated Minds delivers
a distinctive and highly effective model of youth support.
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